:
m

NEPBUPIrA‘2013

SI.PETERSBU
REAL ESTATE




192 ‘ NP0 TEX, KOMY 3A [ABALLATb

ANNEKCAHZIP POMAHEHKO,
NMPE3NUMEHT I'K «ABEKC»:

WA MHE BCET/IA bbI/I0
CKYYHOBATO NPOCTO
[1OKYIATb W TPOAABATD
HE/IBUXHMOCTD

Mbl ceiyac CMOTPUM Ha UCTOPUIO PbiHKa Yepe3
NpU3My BPEMEHMW, 3Has, 4TO NONYUUIOCH, @ YTO HeT.
MHorve ownbkn Kaxytca Henenbimu, yaaum —
OYeBVAHbIMW.

Ho Toraa, 20 net Ha3safg, HU4Yero He 6bin10 oue-
suaHo! U Bce 6b110 NOTPACAKOLE UHTEPECHO.

Haww 6u3Hec, Kak 1 y MHOTUX, HAYMHANCA C KOM-
nbloTEPOB. 3apaboTanu nepeble AeHbru, Kynunu
no nofepxaHHon nHomapke. Ho cnegyiowme 3a-
paboTku 6binK BNOXEeHbI B 06pa3osaHue. fl noexan
8 CLUA, npoxoaun nonyrogosown Kypc B Kanudop-
HUIICKOM yHUBepcuTeTe. OAHUM U3 NpUraLLeHHbIX
cnukepos 6bin [13Huen KopkopaH. fl ero npurnacun
B Poccuio, nocmMoTpeTh, Kak 1 YTo Y Hac Aenaetca. ..

M mbl npusenu ero Ha JIbBUHbBIA MOCTUK. 3TO
6bin KoHel 1990 roga — Maknepbl yxe He npATa-
NNCb, HO MPOBOAWNAN TONbKO obmeHbl. OH cnpa-
wmBaet: «A y Bac nogu 6yayT nokynatb Heasu-
XUMOCTb?» A Mbl U He 3HaeM... epsble caenku
33 AieHbrn 6bI1n C KOONepaTUBHLIMW KBAPTUPaMK.
Ha Tpoux mbl 3apeructpupoBanu komnanuio «MH-
TepOKkcuaeHTan»: KopkopaH, A 1 Mo napTHep no
cnopty Hukonait CemeHoB. B3anu Ha paboty asyx
OMbITHbIX MaknepL. MOTom Bbillen 3akoH O YacT-
HOM COBCTBEHHOCTM, HaYanacb NpMBaTU3aLMA.

370 6bINO YHWUKANbHO: Mbl HAHVMANN areHToB
no KoHKypcy. ObasatenbHble TpeboBaHMA: BbiCLIee
obpa3oBaHue U 3HaHWEe WHOCTPAHHOro A3bika. U
cTosna oyepegb!

Al nonyuun nuuexsmio areHta 8 CLUA 1 npo6bin
8 LWrtartax Tpu roga, NnpeAcCTaBNAN Tam MHTepechl
KOMMNaHuK. Bbino HeCKONbKO KPYMHbIX KOHTPAKTOB.
Hanpumep, Ana COTpyAHWKOB GPUTAHCKOrO KOH-
cynbcTBa MoHapobunoch 3aanve B [Metepbypre.
1991 rog, Kak nonyuynTb? — HUKaK, HET MexaHu3-
moB. «MHTepOKcuaeHTan» paccenun gom B KoseH-
ckom. U npobnema 6bina He ToNbKO B opopmneHun
caenku — Hapo 6bino Ppusnyeckn poCTaBUTbL 3TU
AeHbru B Poccuio.

AHIMNYaHe NepeBOAAT AEHbIM B aMepuKaH-
CKuMiA BaHK, A X CHAMAIO CO CYeTa, AeKNnapupyto Ha
TamMoXHe, NpUBOXY B MeTepbypr — v Ha 3TN JeHb-
v uget paccenexue. Bot Takom 6bin 6u3Hec.

Koraa A cHuman B 6aHKe nonmunnuoHa Aon-

NapoB — Ha MeHA CMOTpenu cTpaHHo. Mpuxoaun
6e3 oxpaHbl, CKNagbiBan B CyMOYKY, OTbe3xan...
OHM HUYero He NoHUmanu!

«MHTepOKcupeHTan» — 310 Gbina nepeposas
KomnaHwa. Ho Korga A BepHynca B Poccuio, Mbl €
[5HOM pasowWwnuch yxxe no CTpaTernyecknm coob-
paxeHuam. KopkopaH Bce-Taku 6bin aBaHTIOPUCT MO
Hatype. OH cpasy pelunn oTKpbITb 60nbLuok oduC B
Mockse, KynuTb Lienbli 3Tax, 3aBecTu Tyaa 60 Tene-
HOHHBIX IMHUI. ITO CTOUNO 6E3YMHBIX AEHET.

Mbi Benu 6onee caepkaHHbI Gy3Hec.

B 1993-m rogy mbl co3aanu «Agsekc». Boobuye-
TO B 3TOM abbpesuatype ectb cmbicn: Advanced
Estate Computer Systems. Mbl noHuWmanu, 4to
6ynem passusatb EMJIC, uto B 3101 Cdhepe byaer
NPOUCXOAUTb CaMOe BaXKHOe.

Ho Kpu3uc npuwen ¢ apyroi CTopoHbl. Toraa
Knioyesas npobnema Gbina — Bce paboTanu Ha
UCMONb30BaHUN OBOPOTHBIX CPEACTB K/UEHTOB.
WmeHHO Ha 3Tom B 1996 roay Hakpblnuch 7 Kpyn-
Henwux komnanum n3 10. U3 Tex, kto B 1993 roay
yypexaan Accoumauuio puanTepos, CEroAHA ocTa-
nnce Tonbko «Aasekc» n POCCTPO.

Torga B 6M3Hece KpyTWAUCb OrpOMHble He-
YYTEHHbIE HannyHble AeHbru. Y cpeaHet Gupmbl «B
TyM60uKe» B KOHLe AHA MO0 OCTaBaTbCA 5-6 MAH
ponnapos!

MoHATHO, YTO «cepbe3Hble noaw» u3 Ol pe-
Wwunu npubpatb GpUHaAHCOBbIE MOTOKM K PyKam. ITO
6bina yeTkan, CnnaHMpoBaHHas akuua. Mpuyem
OHU He npuberann K npsmoi yronosuwuHe. Pac-
nycKanu cnyxu, 4to pupma «X» BOT-BOT FPOXHETCA,
nepemMaHvBanu KnoyeBbiX COTPYAHUKOB BMeCTe C
KNueHTypow 1 Tak aanee. CHayana OHV NpuUWAK B
«[lom Mntoc», 3a6panu 0TAEN INUTHON HEABUXKMMO-
ctu. Mpw 3Tom y «[loma Mnioc» Gbina coBeplueHHO
6e3ymHas GUHAHCOBaA NONUTMKA — BO YTO OHU
TONbKO HW BKnagbiBanu! Puantopckas ¢upma B
TOT Nepuoa — OHa Kak OGaHK: ecnu BKMaguvKu
6eryT — KomnaHua obpeyeHa. Mo Ton xe cxeme
6binu 0b6aHKpoueHbl <MHTepOKcnaeHTan», «Kpepo-
Metepbypr» «MKcTnan», «Kancca» u gpyrue.

Kpusuc 1996-ro 6bin 0bycnoeneH cneundukon
6u3Heca: ¢MHAHCOBaA W PUINTOPCKaA AeATenb-

HEOBUXUMOCTD
NETEPBYPrA‘2013

HOCTb CMeNNCb B KaKOW-TO CTPaHHbI rubpua. B
KaxgoW KpynHow pyupme cToan 0OMeHHWK; Mbl, Ha-
npumep, B 1996 3aHMManuCb NCEBAOUNOTEKON —
BblJaBann KpeauTbl Ha MNOKYNKy KBapTup. Mol
odopmMNANM Xunbe Ha OAHY U3 HalMX KOMNaHWUN,
YenoBeK Bbe3xan 1 nnatun Ham apexay, Gaktuye-
CKM NoraLuas npoueHTbl No KpeauTy. U 31o pabota-
no! Mbl gasanu Kpeaut Ha rog nog 6% B mecay —
NoAN CTOANM B 04epefb.

(DakTuyeckn oOpraHu3aTopbl Kpusuca BOC-
NoNb30BaNUCh TEM, YTO PUIATOPLI BENW HENpoay-
MaHHytlo puHaHcoByto nonutuky. OHK pa3saAsanu
nepsyto MHOOPMALMOHHYIO BOIHY C LieNblo Hegpy-
XKECTBEHHOrO MOrNOLWeHUA.

Ho Bbimrpbiwa oHun He nonyuunu. MocTtpaga-
NV KNIMEHTbI, NOCTPaAan PbIHOK — ero NpULINOCh
CTPOUTb 3aHOBO. ITO NOCAYXMUNO TONYKOM K CO3Aa-
Huo 6onee UMBUNN30BAHHBIX GOPM.

AreHTCTBa Camu MOHANM, YTO anblue TaK X1Tb
HEBO3MOXHO, CTanu MUCKaTb BO3MOXHOCTU pabo-
TaTb ¢ 6aHKamu.

Mbl pabotanu ¢ bantuiickum 6aHkom, ¢ UH-
kacbaHkom. M B8 2000 roay Hac npv3Hanu nyywen
kKomnaHuen Poccum, Bmecte ¢ «Muanem». U 310
6b1N10 NPABUABLHO, MOTOMY YTO Mbl MO TEXHONOTUAM
onepexanu Bcex, BKnoyaa Mocksy. Mbl pabotanu
no BEKCeNbHOW CXeme — AeHbrv No cAenke 3aBo-
annuch B GaHk. Cxema Gbina 6onee HapexHon U
6onee Npo3payHoON.

Torga e 3aknafblBanuCb KnioYeBble MpPUH-
uMnbl 6U3HeCa — SKCKNIO3MBHOCTb OTHOLWEHWUI C
KIMEHTOM, NPO3PaYHOCTb MaTexen: KNUEHT aon-
XEH 3HaTb, CKOMIbKO W 3a UYTO areHT nonyyaer. Ecan
€CTb XecTkne nNpodeccmoHanbHble JOroBOPEHHO-
CTN O pa3fene KOMUCCUMOHHbIX, TOrAa NoKynatena
Ha 0ObEeKT, BbiCTaBNeHHbIN B 6a3e, 6pocaiotca uc-
kaTtb 15 000 areHToB! ECIM KOMUCCUOHHDBIE rapaH-
TUPOBaHbl — areHTbl paboTaloT Kak NapTHepbl.

K coxxaneHuto, noka KapTuHa CUIbHO OTNYaeT-
CA OT uaeana: KOMNaHUM MAYT Ha AEMMVHT, areHT
cornaceH 3apaboratb XOTb UTO-HWUOYAb, AENUTbCA
C MapTHEPOM HeyYeM, KayecTBO yCnyr nagaeT Huxe
NANHTYCA.

BonnoTuTb 3ayMaHHOe B NOAHOM O6beme Tak
1 He yaanocb. MockBuYmM ¢ camoro Havana pabora-
NN NO APYrow CXeme: ecTb KNMEHT NpojaBLa, ecTb
KNUEHT NOKyNaTens, U OHU rpbi3yTCA APYr C APYroM.

Tonbko nNpopaasaTth U NOKYNaTb HEABUXUMOCTb
MHe Bcerga 6bino ckyyHosato. U 20 net A 3aHu-
manca obuectBeHHon pabotot — BO3rnagnaAn
Accouvaumio puantopos, Poccuitckylo runbauvio
puantopos, Yantep ®UABCU-Poccus, 3atem meHa
Bblbpanu npe3uaeHtom FIABCI... MocnegHue He-
cKonbko net paboran B kommccum KOHECKO no
npobnemam Xunbs.

W 3TOT MOV «BHELHWI» ONbIT YeTKO MOKa3blBa-
eT: ycnewHbl 1 6e3onacHbl — LMBUAN3OBaHHbIE
PbIHKYW, Takue, rage ecTb Npo3payHble Npasuna v
KaXAbl y4aCTHUK 3HAaeT CBOIO ponb. fl yBepeH, 4o
1 Mbl NPUAEM K LMBUAN30BaHHbIM Gopmam — npo-
CTO XW3Hb 3aCTaBUT, BAPWNAHTOB HeT. 5
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ALEXANDER ROMANENKO, PRESIDENT
OF THE SC «ADVEKS»:

WA DEALING ONLY WITH PURCHASE
AND SALE OF PROPERTIES HAS ALWAYS
BEEN SORT OF BORING T0 MErmm

“Today we look at the market history in the retrospect of time, knowing its successes
and failures. Many mistakes look ridiculous, and successes seem evident.

Though twenty years ago nothing seemed evident. And everything was extremely
interesting. As many others, we started our business selling computers. We earned our
firstincome and bought used cars. However, the next income was invested in education.
| went to the USA to do a six-month course at the University of California. Daniel Corcoran
was a guest speaker there. | invited him to visit Russia and leam about our way of doing
things...

Together we went to the Bridge of Four Lions. It was the end of 1990, brokers already
could work freely, yet they carried out only exchanges. He asked us, “Will people buy
properties here?"We did not know it for sure. ... First money transactions involved cooper-
ative apartments.The three of us — Dan Corcoran, my sports colleague Nikolay Semyenov
and | - registered InterOccidental company. We hired two experienced brokers. Then the
law on private property was passed and privatization followed.

It was something unique: there was a competition for our job vacancies. A university
diploma and a good command of a foreign language were mandatory requirements.
Still there was a queue of candidates.

| got my real estate broker license in the USA and lived there for three years represent-
ing our company. We got several big contracts. For example, the British Consulate was
looking for a building for its employees in St. Petersburg. It was 1991. What could we do?
There were no mechanisms back then. InterOccidental decided to carry out a resettle-
ment of a house in Kovensky lane. However, the problem concerned not only paperwork.
It was necessary to transfer money to Russia. The British transferred money to a US bank,
I withdrew it, declared it to the customs and brought it to St. Petersburg. The money was
used for resettlement purposes. This is how we did business.

When | came to the bank to withdraw half a million of US dollars, they stared at me
in perplexity. | came alone, put the money into my bag and went away. They could not
understand a thing!

InterOccidental was a progressive company. But when | came back to Russia, Dan
and | chose different roads. Dan Corcoran was an adventurer by nature. From the very
beginning he decided to open a big office in Moscow and buy out a whole floor with 60
phone lines. It cost him a fortune.

Our business was much more moderate.

In 1993 we established Advecs. This name has a meaning — Advanced Estate Com-
puter Systems. We understood that we would work further with EMLS and that main
developments would happen in that area.

However, the crisis had other roots. At that time a major problem was related to the
fact that everybody used current assets of their clients. This resulted in the bankruptcy of
seven leading companies out of ten in 1996. Advecs and ROSSTRO are the only compa-
nies among the founders of the Association of realtors that still exist.

Significant unaccounted cash money was circulating in the business then. By the end
of a day an average company could have five or six million US dollars kept in the drawer
ofits table.

No wonder powerful people from organized criminal groups decided to get hold of
those cash flows. It was a well-designed plan. And they did not even resort toillegal tools.
They spread rumors that company X was on the verge of going bust and lured away its
key employees together with clients and so on. They started with Dom Plus company
and got hold of its luxury real estate department. That happened despite the fact that
Dom Plus had an advanced financial policy — they invested almost in everything. Back
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then a realtor company was like a bank: if it loses its depositors, it is doomed. The same
scheme led to the bankruptcy of InterOccidental, Kredo-Peterburg, Ikstlan, Kaissa and
others.

The 1996 crisis was due to the particular characteristics of this business: financial and
realtor activities became intertwined tuming into a strange hybrid. Each large company
had a currency exchange office. For example, in 1996 we were engaged in pseudo-mort-
gage activities providing loans for an apartment purchase. We titled an apartment in the
name of our company; our client moved into that apartment and paid us a rent, virtu-
ally repaying loan interest. And it worked! We granted one-year loans at 6% interest per
month, and people queued up.

The initiators of the crisis took advantage of the fact that realtors were implementing
amisguided financial policy. They brought about the first information war with a view of
a hostile takeover.

However, they didn't gain anything. Their activities affected both clients and the mar-
ket, we had to restore it from scratch. This gave impetus to the creation of more civilized
forms.

Agencies understood that they could not stick to old practices and began to cooper-
ate with banks.

Our partners included the Baltiyskiy Bank and Inkasbank. In 2000 Miel and our com-
pany were recognized as the best Russian companies. And we deserved it because we
were ahead of everyone, including Moscow, in terms of technologies. Our work was
based on a bill scheme — money related to the transaction was transferred to a bank. The
scheme was more secure and transparent.

The key business principles were shaped at the same time. They included an exclu-
sive nature of relations with clients and transparent payments: the client should know
how much agents get for particular services. If there are strict professional arangements
conceming commission splits, then 15,000 agents rush to look for buyers for a property
from the database. If commission is guaranteed, agents work as partners.

Unfortunately, the reality is still far from being ideal - companies tum to dumping,
agents try to eam money on anything, they do not share with each other, and the quality
of service leaves much to be desired.

We have not managed to translate our ideas into reality to the full extent. From the
very beginning Moscow opted for another scheme - sellers and buyers have separate
clients who fight each other.

Dealing only with purchase and sale of properties has always been sort of boring to
me.That's why | have also been engaged in public work for 20 years.| was the head of the
Association of realtors, the Russian Guild of Realtors, FIABCI-Russia, and then | was elected
World President of FIABCI.... Over the past several years | have been a member of the
UNESCO commission that deals with housing problems.

My “external” experience makes it clear that only civilized markets are stable and se-
cure, they have transparent rules and each market player knows his role. 'm sure that we
will also come to civilized market forms - life will make us do it because this is the only way.




